CTRLshift: An Emergency Summit for Change

Date: 27-29th March 2018
Venue: Edge Conference Centre / Wigan Old Courts

Draft programme: this is our starting point - it is likely to evolve as we work together.

Group culture: concise contributions, active listening, honouring each other’s contributions,
everyone brings something useful, respecting and acknowledging diversity of approaches, working
together to overcome common challenges, solutions / action focus.

Tuesday 27th March Getting to know each other, welcome and why are we here?

15:00 - 16:00
16:00 - 16:30
16:30 - 17:00
17:00 - 17:20
17:20 - 17:50
17:50 - 18:00
18:15-19:15

Arrivals and registration

Who is in the room?

Welcome from the organisers, Donna Hall CEO Wigan Council, Facilitation team
Co-creating a new story - questions from Creative Connections

Getting into home groups that will meet at the start and end of each day

Close and introduction to evening solutions sessions

Solutions sessions:

SESSION 1: 18.15-18.40:
e James Shorten - Regenerative Settlement - A new framework for eco-development (MF1)
e Alex Philips (Unltd) - Resilient Communities: Learning from working in a ‘Place’ (MF1)

e 18.15-19.15: Video Link-Up to Ecolise General Assembly (Seminar 1)

SESSION 2: 18:50 - 19:15
e Sophie Laggan (UWE) Shape Our City: Citizen engagement in healthy urban development (MF1)
e Jez Hall (Shared Future CIC) Participatory Budgeting: A democratic innovation sweeping the world

(MF1)

e Sarah McKinley / Julian Manley (Democracy Collaborative & Preston Cooperative Development
Network) - Community Wealth Building & The Preston Model

19:30 - 21:00

3 Acres & A Cow performance + Drinks/Food in Postcode Coffee House

Wednesday Exploring the challenges, our solutions, and opportunities for collaboration

08:00 - 08:50
09:00 - 09:20
09:20 - 10:15
10:15 - 11:00
11:00 - 11:30
11:30 - 12:15
12:15-13:00
13:00 - 14:00
14:00 - 17:00
17:30 - 18:30

Partner breakfast in Postcode Coffee House

Check-in in home groups

Opening of the day and introducing the morning activities

Session 1

Break

Session 2

Harvesting the morning sessions

Lunch

Open Space, including intro, at least 2 session time slots and plenary
Solutions sessions:



SESSION 1: 17.30 - 18.00

e Indra Adnan & Pat Kane (The Alternative UK), The Politics We've Been Waiting For
(Seminar 1)

e Kayshani Gibbon, The RSA - Citizens' Economic Council, The RSA Citizens' Economic
Council (MF1)

e Jon Hall, Community Energy England, Energised Communities (MF1)

e Robin Grey, Land Justice Network, Three Acres And A Cow and Land Justice Network -
what's the point? (MF1)

e Zarina Ahmad, Ethnic Minority Environment Network, Diversity Adds Value (MF3)

e Bob Cannell, Cooperative Business Consultants, Are Coops a solidarity solution? (MF3)

e |sabel Carlile, Bioregional Learning Centre, Resilience at the level of the Bioregion (MF3)

SESSION 2: 18.00 - 18.30

e Clara Dos Santos & Kat Darling, Solidarity Economy Association, Seminar 1 Mapping the
Solidarity Economy

Angie Polkey, Local Futures, Localisation as a strategy for whole system change (MF1)
Lucy Antal, Feedback, North West Food Stories (MF1)

Tim Crabtree, Schumacher College, Innovation in Affordable Housing — How can we
support more activity led by communities? (MF1)

Francesca de la Torre, Ethical Consumer, From Consumer to Campaigner (MF3)
Professor Paul Salveson, The Northern Umbrella, Northern Umbrella - a shared space for
all working for a better North of England (MF3)

e Chris Cook, Nordic Enterprise Trust, Fintech 2.0 - Complementary Credit & Capital (MF3)

19.00 - 22.30 venue change to The Old Courts

e Vegetarian Buffet with Fur Clempt
e Music and Dancing with Wigan Diggers Festival
e This is ticketed additionally at £15

Thursday - Ways forward

09:00 - 09:30 Check inin home groups

09:30 - 10:00 “Politics of the future” conversation with Caroline Lucas and Indra Adnan

10:00 - 10:30 Telling of our new story - Creative Connections

10:30 - 13:00 World Cafe with scheduled break

13:00 - 14:00 Lunch

14:00 - 15:30 Making a plan, harvesting the summit, agreeing next steps and celebrating progress
15:30 - 16:00 Closing, thanks and group photo.

http://www.ctrishiftsummit.org.uk/

During the event, please share your thoughts on twitter using
#CTRLshift2018 and follow @CtrIShiftSummit

Or on facebook here: https://www.facebook.com/groups/CTRLshiftsummit/



http://www.ctrlshiftsummit.org.uk/
https://www.facebook.com/groups/CTRLshiftsummit/

